AHEC Meeting Minutes

Date: Wednesday, September 4th, 2024, 8:00pm

Attendees: 
Hyein
Victor
Adam
Ryan
Katie
Kenneth
Shomik
Wentao

Minutes: Yun-Sheng

Attendance
· Yanina (absent excused)
[update] Suggestion box
· No hot water often in the night, and hot water takes 30 minutes to get hot; contacting the emergency for the repair but often takes 1-2 hours to respond
[update] Open forum
· Nothing
Tech team update (Shomik)
· Fisher is wrapping up the front-end database
· Create a normal log-in webpage to access the reservation system, lottery system, etc.
· Should hire more people with the web-development experience
· Some residents aren’t properly added to the reservation system
· Shomik is stepping down next year, and Wentao should be able to coordinate the Tech Team to attend the AHEC meeting in rotation
Outside meetings
· GSC GCM (Hyein): reduce budget for foods from $22 to $15-ish
· Reduce the number of seats for the representatives of Ashdown
· Agenda for the screen on the lobby
· (Kenneth) How frequently we want to put new slides on the screen, the procedure to update the slides
· It’s unclear whether we can use screen (if we can’t use the screen, we might not want to have the meeting)
· Katie will respond the email
[update] Key swap
· Kenneth haven’t gotten the key from Julie, will try this week
· Victor has
[update] Julie Infra Item
· Victor sent an email to Julie regarding the elevator repair
· Repair people came in and have them all running, will continue to monitor the condition for the next few weeks
· For the compost bins, this would be a building-wise decision
· Adam mentioned that there were more compost bins but previous AHEC thought that’s too much so some of them are removed
· Victor mentioned that we can do a survey about whether people want more compost bins
· Katie mentioned that some problems with compost bins are that some people would simply dump non-food into the bins, and some smells issue
· Victor will make a survey
· Ryan mentioned that it might be good to have signs indicating what should and should not be dumped in the bins
[update] Exercise room
· No updates
[update] Wooden boards (name of AHEC chairs)
· No updates
[update] Officer list & website / Officer board
· Victor sent an email to Fisher and Fisher said that he made a GUI that’s supposed to add officers, but the link seems unavailable for now, so Victor will try it again later
· Hyein hasn’t gotten staff list from Julie, will send a reminder
[update] Orientation events
· All good!
· Got 4 volunteers for the BBQ events
[update] Goal 1-1). Communication – slack
· Slack is working well
· Slack bot idea: answering some common questions, or based on certain keywords
· Ryan will send Katie an invitation email of Slack
· Should we keep the alumnus
[update] Goal 1-2). Event publicizing method
[update] Door tag competition
· Nobody has submitted anything yet
· Ryan might just use the beaver and add some Ashdown elements
· Katie suggests having years on the door tags
· Deadline already passes, but can extend it
[update] Current resident status update in the webpage
· 
[discussion] GRCG orientation funding form
· Should AHEC submit the form on behalf of Ashdown? Kenneth: Yes, AHEC should submit at least one form
· Kenneth will contact the event organizers regarding the forms
[discussion] New merchandise policy + purchase
· Already have the policy from the last officer orientation
· Have $400 now but can budget more in the next cycle
· Kenneth wasn’t able to find the previous policy (Wentao suggests asking Xiaowei or checking the AHEC folder)
· Might be able to use Well fund for the T-shirt (check out the inventory first to see what is needed)
· Wentao mentioned a list of items people might want (Xiaowei made it)
· Victor will check the inventory first
[Reminder] Bike room ping ~early September
Anything else
· Morning coffee fund does not come from coffee hour, but from AHEC
· They want to re-start the morning coffee for like $150
· Wentao will send Kenneth the RFP
· Still two flat-screen TV for the Hulsizer from the previous Well-fund
· Would be nice to have someone set them up
· Vacuums are missing again
· Kenneth will contact the inventory officer
· The same front-desk systems are currently being implemented everywhere, will reach to Ashdown eventually
