AHEC Meeting Minutes

Date: Wednesday, September 18th, 2024, 8:00pm

Attendees: 
Hyein
Victor
Adam
Ryan
Katie
Kenneth
Leo Murphy
Yanina

Minutes: Yiming

Attendance	Scribe	Note Present, Late, Late (excused), Absent, Absent (excused)
[update] Suggestion box	TBD	
· Have tampons and pads in the public bathroom. We need to work with MIT medical to make it happen 
[update] Open forum	TBD	
· Fix electronic kick drum/drumset in Ingram music practice room? The kick drum is broken. The screen on the control panel doesn't work, so I can't change the sensitivity settings. Need to talk with inventory officer (Wentao) to get it figured out. 
Tech team update	Webmasters	
· atabase update system (Fisher)
· login system for residents 
· should hire more officers
· Honghao - subscription/unsubscription update (current)
· Wentao will take over 
Outside meetings	TBD	
· No update 
[update] Key swap	Kenneth 	send again cc Adam, Rich and Julie / kitchen door 
· Kenneth got the key from Julie. 
· The kitchen door is still unlocked.
[update] Julie Infra Item	Victor	
· No update 
* compost box (Victor) - 30 responses; there is interest, but need someone who can take care of it and passionate - Yanina can follow up with gscoc(?) w/ Isabel (sustainability officer) - will happen in October"
[update] Exercise room	Heads of House, AHEC	
· The company comes back quarterly. 
· The power lifting room may be renovated soon. The process has begun officially. 
· One machine does not slow down properly, and another one has a problem speeding up. 
· There will be a meeting regarding the bike room. May not increase capacity. Students do not want vertical bikes. 
[update] Wooden boards (name of AHEC chairs)	Heads of House	
· Someone needs to write down the names on the board into a document, and Julie will order new boards. 
· Transcribe the list of names and move forward with it. 
[update] Resident list not automatic	AHEC, Heads of House	
· Victor sent an email to the tech team and is waiting on their reply. 
· Mingran : can we just show one website?(Tech team) / how are we adding new people to the mailing list (Honghao)
[update] Officer list & website / Officer board	Victor / Hyein	
· Officer list on website (Victor) check with Fisher (new system)
· Officer board - staff list update - Julie"
[update] Goal 1-1). Communication - slack	Ryan	What else - slackbot system for keywords
[update] Goal 1-2). Event publicizing method	Kenneth / Adam	 
· Add events to the screen in the lobby. No update on this. 
· Idea: keep ez ride but there are two other parts, need to check with copy tech"
[update] Door tag competition	Ryan	
· AI-generated ashdown image + year design & copy tech for printing
· No progress yet 
[update] GRCG orientation funding form / Fall cycle funding	Kenneth 
· Funding forms filled out and submitted by Kenneth 
[update] Bike room ping ~early September	Yanina	need more time (Rich)
[discussion] TVs	Wentao / AHEC	
· Relaxation room? crafts lounge?  
· Decide next week whether we want to allocate this to the inventory officer. Message Wentao and ask him again. It does sound like an inventory’s job. 
[discussion] New merchandise policy + purchase	AHEC
· 400 now but we can get from the next cycle (beginning of next month)
* check previous AHEC folder for previous spend -3400 last year
* check inventory (Victor)
* consider WIllfund
* order new merchandise / design competition (?)
* budget check 400 from AHEC / policy check - https://docs.google.com/presentation/d/16TpJsry_9o1xyeW2UlLKM-4KHxiV1GNOrZ9sutZHbzo/edit#slide=id.g1f80dcd87b2_0_564 "
		
Anything else	TBD	
[Reminder] AHEC emails / Reservation of Hulsizer, etc.  	Yanina (-Aug) - Victor (Sep-Nov)	"AHEC can access google calendar through ashdown gmail account and book it & general AHEC email - monthly turn?
* Email approval will be done by any AHEC who finds first"
[Reminder] Door tag competition	AHEC	"1) Whiteboard: orientation & monthly theme-based, markers needed, vote(slack)  => ask Floor officers when system is ready
2) Name tag: separately / recent email list needed => Before new people arrive - Ryan made google form to submit designs, waiting for now"
[Reminder] Goal 3. Purchase	AHEC	What do we want to purchase - discuss later
[Reminder] Goal 1-3). Hobby club	Ryan(slack)	"* Start with 2~3 clubs that are popular: slack - movie / badminton => created
* No updates - after Sep. check again"
[Reminder] Goal 2. Inter-dorm engagement	Hyein	"Ash 2 / Sidpac 2 and maybe scavenger hunt => team of residents from each dorm?
* No other updates - after the orientation event, check again for sports game "
		
