AHEC Meeting Minutes

Date: Wednesday, Aug 7th, 2024, 8:00pm

Attendees: 
Hyein
Adam
Yanina
Kenneth
Victor
Katie
Ryan

Minutes: Yiming

Attendance	Scribe	Note Present, Late, Late (excused), Absent, Absent (excused)
Ryan (Absent)
Yanina (Absent)
[update] Suggestion box	TBD	
· Having dehumidifiers at the front desk for residents to borrow. 
· 
[update] Open forum	TBD	
Tech team update	Webmasters	slack or meet(Ryan)? / unsubscribe issue (added back on automatically to Ashdown mailing list)
Outside meetings	TBD	
[update] Key swap	Kenneth / Victor	send again cc Adam, Rich and Julie / kitchen door 
· Got the key from Julie 
[update] Exercise room	Heads of House, AHEC	1 needs to be repaired (Julie, Yanina) / Policy publicize (publicity committee - Yanina?)
· Message Julie and hopefully it will be replaced by next year.
[update] Wooden boards (name of AHEC chairs)	Heads of House
· No update. 
[update] Julie infra items	Victor / Yanina	BIke room (new layout -Rich)
· 
[update] Officer list & website / Officer board	Victor / Hyein	"* Officer list on the website (Victor) - done?
· Victor has updated the website 
· Officer board => will be done by the end of July + add staff to the board; have not heard back from Julie about this.
[update] Orientation event prep	Kenneth, AHEC	All good? 
· All is good. Kenneth will meet with Naomi next Tuesday. Need to touch base with Mike about the bbq event. The dance party is under planning. 
[update] funding - GSC, GRCG + grad experience / res life grant for fall (Halloween, fall events)	Kenneth	Any update?
[update] Goal 1-1). Communication - slack	Ryan	What else - slackbot system?
[update] Goal 1-2). Event publicizing method	Kenneth / Adam
· Add events to the screen in the lobby 
· contact IS&T - Julie (Kenneth)
· Adam checked with Rich regarding the screen status in the lobby
[update] mouse in Ashdown?	Hyein	
· already sent an email to Julie (by Katie) / email Adam (Hyein)
· add traps 
[update] Door tag competition	Ryan	check google drive
[discussion] orientation packet 	AHEC	
· give access to heads of house to update the letter etc.
· QR code to join slack (Kenneth will look into it) 
· google calendar, website, and update the poster inside each dorm about ashdown policy 
· note from heads of house, Julie, AHEC,
· orientation schedule + stamp paper
· ask Zheng
[discussion] New merchandise policy + purchase		
· Needs Ryan.
Anything else	TBD	
[Reminder] AHEC emails / Reservation of Hulsizer, etc.  	Yanina (during summer)	"AHEC can access google calendar through ashdown gmail account and book it & general AHEC email - monthly turn?
* Email approval will be done by any AHEC who finds first"
[Reminder] New merchandise policy + purchase	Ryan	August - design new volunteer cards / order new merchandise / competition
[Reminder] Door tag competition	AHEC	"1) Whiteboard: orientation & monthly theme-based, markers needed, vote(slack)  => ask Floor officers when system is ready
2) Name tag: separately / recent email list needed => Before new people arrive - Ryan made google form to submit designs, waiting for now"
[Reminder] Goal 3. Purchase	AHEC	What do we want to purchase - discuss later
[Reminder] Goal 1-3). Hobby club	Ryan(slack)	"* Start with 2~3 clubs that are popular: slack - movie / badminton => created
* No updates - after Sep. check again"
[Reminder] Goal 2. Inter-dorm engagement	Hyein	"Ash 2 / Sidpac 2 and maybe scavenger hunt => team of residents from each dorm?
* No other updates - after the orientation event, check again for sports game "
