AHEC Meeting Minutes

Date: Wednesday, July 31st, 2024, 8:00pm

Attendees: 
Hyein
Adam
Yanina
Kenneth
Victor
Katie
Ryan

Minutes: Bill

Attendance
· Ryan (Absent)
Attendance
[update] Suggestion box
· Mouse issue in courtyard and second floor (two complains)
· Heyin will reach out to Adam
· Katie already reached out to Julie
[update] Open forum
Tech team update
· Need Ryan update
Outside meetings
· Mike from thirsty ear 
· Event committee can hand over drinks to first years for the dance event
· Need to formally communicate through event channels to plan for events
[update] Key swap
· Kitchen/Hulsizer/third floor closet keys
· Kenneth not heard back from Julie
[update] Exercise bike
· MIT housing is taking over buying and maintenance
· Repair needs to email Julie and cc Adam
· Also announce to new move-ins 
[update] Wooden boards (name of AHEC chairs)
[update] Julie infra items
· No updates
[update] Officer list & website / Officer board
· AHEC site is up
· Officer site should be up (at least 90%)
· Officer board should be done by the end of this week
· Heyin will send Julie an email and double check the officer list and photos
[update] Orientation event prep
· Drinks: Grad junction offers tickets
· Ryan has a draft proposal
· For bbq, alcohol is suggested to be kept in the thirsty ear
· For dance party, maybe alcohol can be taken to Ashdown courtyard
[update] funding - GSC, GRCG + grad experience / res life grant for fall (Halloween, fall events)
· Event committee is applying GSING
· Brunch committee is not applying
· Community committee is funded by the house tax
[update] Goal 1-1). Communication – slack
· Ryan will add new residents to Ashdown slack channel
[update] Goal 1-2). Event publicizing method
· Add events to the screen in the lobby 
· Will check with Rich later
[update] mouse in Ashdown?
[update] Door tag
[discussion] orientation packet
· Heyin will give Adam and Katie access to last year’s orientation packets (google drive)
· Will be ready by Aug. 20th 
Anything else
[Reminder] AHEC emails / Reservation of Hulsizer, etc.  
[Reminder] New merchandise policy + purchase
· Wait for Ryan
[Reminder] Door tag competition
[Reminder] Goal 3. Purchase
[Reminder] Goal 1-3). Hobby club
[Reminder] Goal 2. Inter-dorm engagement
