AHEC Meeting Minutes

Date: Wednesday, July 24th, 2024, 8:00pm

Attendees: 
Hyein
Adam
Victor
Katie
Ryan

Minutes: Yun-Sheng

Attendance
· Yanina (excused absent)
· Kenneth (excused absent)
· Ryan (late)
[update] Suggestion box
[update] Open forum
Tech team update
Outside meetings
· Grad Junction’s proposal for a BBQ party + alcohol (Ryan is working on the proposal)
· Ryan is organizing another meeting with Mike from the thirsty ears
· Grad Junction has mentioned the idea of giving out swags with their names on it for the event
· Seems better to mention the funding is from Grad Junction but not giving out their merchandise
· It would be good to get the proposal to Mike to get the real number
[update] Key swap
· Kenneth and Victor have reached out to Rich and Julie; send the email again and CC’ed Adam
[update] Exercise bike
· Still waiting for the update
[update] Wooden boards (name of AHEC chairs)
· Still waiting for the update
[update] resident list
· Adam got the resident list
[update] Julie infra items
· Julie hasn’t sent an email directly to Victor
· Humidity issues are being taken care of
· Ice machines should be fixed by the end of July
[update] Officer list & website / Officer board (Victor)
· Victor sent an email to Fisher, but hasn’t received response; will send a reminder
· Officer board will get updated by the end of July
· Should we ask Julie if we can put the staff pictures and names on the board as well? Hyein will send the email
[update] Orientation event prep
· Grad Junction will sponsor $800 for the BBQ
· Dance party (with SidPac): not funded (it would be weird to use Ashdown fund to fund an alcohol event open to the entire MIT)
· If we want to do the alcohol for BBQ or dance party, can we use the house tax on the bar setup
· Decide what to do next time with more AHEC people
[update] funding - GSC, GRCG + grad experience / res life grant for fall (Halloween, fall events)
· (Kenneth) All known GSC funding has been applied for, and the next GSC funding deadline is Sep 1st
[update] Goal 1-1). Communication – slack
· Ryan has resident list from Adam now, so will be updating the list
[update] Goal 1-2). Event publicizing method
· Kenneth is called by IS&T to reach out to Julie
[update] New inventory system
· In process; nothing to do on our side. Can take this item out from the agenda and circle back after a few months
[update] Door tag
[discussion] orientation packet 
· Welcome letter of the HoH and associate HoH
· Instructions on how to get on Slack, how to add the calendar
· Can refer to the previous version (including orientation schedule)
[discussion] mouse in Ashdown?
· Some emails about mouse in the second floor
· Email John (or Adam) to put the traps out
Anything else
· Right now post-doc is not allowed to participate in the lottery and internal transfers
· One option is to allow them to participate but starting with 0 seniority point, which gives graduate students more advantages
· Make sure to apply funding for the Halloween party, but planning can be done later
[Reminder] AHEC emails / Reservation of Hulsizer, etc.  
[Reminder] New merchandise policy + purchase
[Reminder] Inventory officer transition from Kenneth (after 24th)
· Done
[Reminder] Door tag competition
[Reminder] Goal 3. Purchase
[Reminder] Goal 1-3). Hobby club
[Reminder] Goal 2. Inter-dorm engagement
