AHEC Meeting Minutes

Date: Wednesday, July 10, 2024, 8:00pm

Attendees: 
Hyein
Victor
Kenneth
Katharine
Ryan 
Adam 

Minutes: Yiming

Attendance	Scribe	Note Present, Late, Late (excused), Absent, Absent (excused)

[update] Suggestion box	TBD	
[update] Open forum	TBD	
· The funding of alcohol for Ashdown events must not come from GSC 
· Money for alcohol can come from the head of the house 
· Thirsty Ear can use their funding for alcohol and they have budget 
Outside meetings	TBD	gsc meeting
· Had a budget meeting. Included the banana lounge money. 
[update] Key swap	Ryan / Kenneth / VIctor	
· Victor (after 8/19) can reach out Julie
[update] Excersise bike	Heads of House	
· Will happen soon 
[update] Wooden boards	Heads of House	
· No update. Julie is supposed to work on that. Adam will reach out. 
[update] Julie infra items	Victor	
· Victor sent an email and had not received a response. CC HoH in the future to make sure Rich will respond. 
· Bike room survey result (Yanina). 13 people responded and many of them expressed concern about not having enough space. 
[update] Officer list & website / Officer board	Victor / Hyein	
· Not updated yet. Victor sent out an email to Fisher and still waiting for a response. 
· The officer board is not done yet but is in the process. 
[update] Orientation event prep	Kenneth, AHEC	
· All squared away. Ryan got the application in. Wheels are turning. 
· Have not heard back from the GRC event review board. Overall, pretty positive. Especially the dance party and the BBQ. 
· Consider bringing out food progressively, not all at once, so people don’t just come and leave and have no food left at the event where alcohol is served. 
[update] GSC funding application	Kenneth	
· For fall term. July deadline. Not done yet.  
[update] Goal 1-1). Communication - slack	Ryan	
· Made the slack and various channels. 
[update] Goal 1-2). Event publicizing method	Kenneth / Ryan	
· Add events to the screen in the lobby. Kenneth will contact IS&T. 
· Engagement activities - @ coffee hour - ask Ufuk (Ryan)"
[update] Goal 1-3). Hobby club	Yanina / Ryan(slack)	
· Start with 2~3 clubs that are popular such as movie and badminton. Have created, but have not added many people. 
[update] Goal 2. Inter-dorm engagement	Hyein	
· To be determined. 
[update] Updated email list 	AHEC, HoH	
· Will introduce the new unified system soon
[update] Garden officer 	Yanina	
[discussion] AHEC committee liaising system	AHEC	
· Not necessary. 
[discussion] Free item table	AHEC, HoH	
· Remind people that they should use their best judgment before leaving things there. 
· Elicio will make and leave a poster. “Don’t leave things unless you would use them yourselves.”
Anything else	TBD	
· discuss door tag later
[Reminder] AHEC emails / Reservation of Hulsizer, etc.  	Yanina (until summer)
· “AHEC can access google calendar through ashdown gmail account and book it & general AHEC email - monthly turn?
· Email approval will be done by any AHEC who finds first"
[Reminder] New merchandise policy + purchase	Ryan	
· August - design new volunteer cards / order new merchandise / competition
[Reminder] Inventory officer transition from Kenneth (after 24th)	Kenneth	
[Reminder] Doortag competition	AHEC	
· 1) Whiteboard: orientation & monthly theme-based, markers needed, vote(slack)  => ask Floor officers when system is ready
· 2) Name tag: separately / recent email list needed => Before new people arrive - Ryan made google form to submit designs, waiting for now"
[Reminder] Goal 3. Purchase	AHEC	
· What do we want to purchase - discuss later
		
Open forum	
Head of House Orientation Dinners	Adam	
