AHEC Meeting Minutes

Date: Wednesday, June 5, 2024, 8:00pm

Attendees: 
Victor
Hyein
Deirdre
Katie
Kenneth
Yanina
Ryan 

Minutes: Yiming

Attendance	Scribe	Note Present, Late, Late (excused), Absent, Absent (excused)

[update] Suggestion Box	TBD		
[update] Open forum	TBD		
Tech team update	Webmasters	
· Working on user profile display on existing wordpress to see if resident information can be displayed there
· Investigating capabilities of MIT's CampusPress as an alternative
· Working on the front end for database updates (e.g. officers) mostly unsubscribe issues and how to automatically add new residents
Outside meetings	TBD	GSC meeting (Hyein) – 
· election/budget(oge, banana)/bylaws/union				
Key swap	AHEC	
· 3 keys per person - Ryan/Kenneth/Victor 
· sign & report that the Hulsizer kitchen front door lock doesn't work
[update] Excersise Bike	Heads of House	
· Takes time - replace old equipment and inventory 	
[update] Wooden Boards	Heads of House	
· No new updates
[update] Julie Infra Items	Victor	
· Email to Julie about light and ice machine, the Hulsizer kitchen, bike room, and the projector
· Fill out when2meet	
· light - safety code/
· ice machine-replacement needed
[update] TVs, Vacuums, and Airtags (Will fund purchase) & Inventory	Kenneth
· Inventory officers will take over the integrate system after 24th 
[update] Officer List / Website	Hyein/Victor	 
· Will check officer list on website and AHEC update (Victor) 
· David from publicity committee will update officer board 
· Yanina will upload files in the dropbox
[update] Orientation & OGE funding	AHEC	
· Meeting with event chairs, thirsty ear (Kenneth) => cc'd Naomi and Nelson 
· Orientation item will be converted to 0 from OGE, spent through DSL"	6/13 Thursday 6pm - will send out email
[update] GSC funding application	Kenneth	
· Deadline: June 15th (Email from Rose Smith, GSC treasurer)	
· Reminder email to committees
[update] Goal 1-1). Communication - slack	Ryan	
· Got ownership of slack (Ryan): 
· Will need residents list maybe in August
· AHEC within a week then officers	
[update] Goal 1-2). Event publicizing method	Kenneth / Yanina	 
· Add residents through qr code to ashdown events calendar
· Advertising screen - 2 spare TVs in Hulsizer (Kenneth) 
· Survey about resident interest engagement- ask Nelson first about the contents (Yanina)
· Add events to the screen in the lobby. Kenneth will contact IS&T
· Engagement activities - @ coffee hour. Ryan will ask Ufuk
[update] Goal 1-3). Hobby club	Yanina	
· Ask Xiaowei:  existing clubs 	"* 
· Resident leading->officer leading? To be decided 
· Will start with 2~3 clubs that are popular on slack, maybe movie and badminton
[update] Goal 2. Inter-dorm engagement	Hyein	
· Sent out when2meet (June 12, 13, 24, or 25): 4 dorms + Naomi/Nelson	
[discussion] Updated email list 	AHEC, HoH		
· After HCA meeting and soon
[discussion] Trash in the courtyard	AHEC, HoH		
· Yanina sent email
[discussion] Garden officer 	Yanina	
· Check and redistribute them 
[discussion] Doortag competition	AHEC	
· Whiteboard: orientation & monthly theme-based, markers needed, vote(slack) 
· Name tag: separately / recent email list needed. Floor officers will be in charge of this. 
· Before new people arrive - Ryan will make a google form to submit designs.
[discussion] Goal 3. Purchase	AHEC	
· Need to decide on what to purchase	
[discussion] email approval			
· Go back to past 
[discussion] Stuff on tables		Isabel emailed to Yanina: should organize things
· Ask Isabel to help sort things out / 
· not use Crafts Lounge and extra tables. Keep things until August.
· Donate /swap /sustainability committee"
			
Anything else	TBD		
[Reminder] AHEC emails / email approval / Reservation of Hulsizer, etc.  	Yanina (until summer)	
· AHEC can access google calendar through ashdown gmail account and book it & general AHEC email - monthly turn?	
[Reminder] New Merchandise Policy + Purchase	Ryan	
· Will design new volunteer cards, order new merchandise, and competition in August 
			
Open forum	Name of Proposer		
[discussion] Piano Offer	Kenneth	$11,000	
