AHEC Meeting Minutes

Date: Wednesday, May 15, 2024, 8:00pm

Attendees: 
Hyein
Victor
Kenneth
Yanina
Naomi Lane
Wentao
Honghao
Deirdre
Katie
Ryan (late, 20:07)

Minutes: Yiming 

Attendance	Scribe	Note Present, Late, Late (excused), Absent, Absent (excused)

[update] Suggestion Box	TBD	
[update] Open forum	TBD	
· None
Tech team update	Webmasters	Fisher - automatic update, front end system (wordpress integration), Mingran stepping down end of May, need to transition
· Honghao: Migrating the website from old to new sites. A different WordPress that can use TouchIn login. Openned a ticket to talk with ISS people.
Outside meetings	TBD	HCA
· Naomi and Nelson introduced themselves 
· They host inter-house events to promote collaboration and community-building
· Having a series in the fall comprised of community development, stress, budgeting, book club, etc. from September to December.
· Bought a banner for each house “Welcome to your home”. 
· Talked about having Ashdown slack to engage the community better 
[discussion] OGE funding	AHEC	What was in the meeting with OGE (Victor?) / funding opportunity / how to schedule 2nd meeting?

[discussion] Orientation	AHEC	Funding, scheduling / hoh & Naomi (who to talk to, how to schedule)
· Orientation funding will be different. Used to come out of GSC, no longer. $14k grad res grant that all 8 houses can apply for. Opens June 1st. 
· Breakfast for new dorm leaders next week about funding opportunities
[update] AHEC transition - phone	AHEC	Phone transfer (Wentao)
[update] Exercise Bike 	Heads of House	
[update] Wooden Boards	Heads of House	
[update] Bike room	AHEC	Bike room
· Bike auction coming up
[update] TVs, Vacuums, and Airtags	TBD, Wentao	Will fund purchase, inventory
· TV depends on Zheng. 
· Vacuums are ready, need to track using air tags, but no one has an iPhone. Maybe can buy a refurbished phone. 
[update] Officer List	Yanina/Victor	Sit down with Fisher to learn the new system
· Victor suppose to update the seniority points. 
· Sent an email to Fisher, but the new web is still updating, so have not get to update the points. 
[discussion] New Merchandise Policy + Purchase	TBD	Design new volunteer cards and order new merchandise
· The remaining shirts are old and may not be usable.  
[discussion] Goal 1) Communication/engagement/community development	AHEC
· site 4 case (no answer problem): overwhelming -> guideline needed / slackbot 
· apply to innovation fund 
[discussion] Goal 2) Inter-dorm engagement	AHEC	SP, warehouse, edgerton / SPEC-AHEC meeting (after May ?)
[discussion] Goal 3) Purchase	AHEC	Massage chair 
[discussion] Extra)  Light issue	AHEC	Fix or no (pros and cons)
[discussion] Officer Assembly Vote / Implementation	AHEC	
· Reserve Hulsizer: 23-5, 
· Officers have early food access: 10-18, 
· Hours per month: mode = 6, 
· Officer Calendar: 14-15 
· ashdown gmail (ahec) can access google calendar and book it - month turn (Yanina until summer) 
		
Anything else	TBD	
[discussion] Julie Infra Items	TBD	

