AHEC Meeting Minutes

Date: Wednesday, January 31st, 2024, 8:15pm

Attendees: 
Zheng
Shakul
Katie
Yanina
Deirdre
Tzu-An

Minutes: Bill

Suggestion Box/Open forum
Outside meetings
· HCA 
· Cambridge is making scooter policy 
· Potential plan for residence-only brunches if funding does not increase
[Update] Gym whiteboards are in place
[Update] Internal budget submitted
[Discussion] Lottery system
· Voting systems: Remove lottery and move to a rolling system?
· Shakul will talk to HRS
[Discussion] Seniority Points
· Currently the points are added manually
· Will check if the seniority has been assigned properly
· Will be discussed further to decide if will be dispensed
[Discussion] Officer expectations
· Make expectations clear before hiring cycle starts so officers have a fair opportunity to meet them
[Discussion] Hiring practices
· AHEC will discuss in depth next week 
List out what equipment residence wants to replace
Anything else
