AHEC Meeting Minutes

Date: Wednesday, June 28st, 2023, 8:00pm

Attendees: 
Zheng
Wentao
Shakul
Tzu-An
Yanina
Katie
Deirdre

Minutes: Yiming

Funding (Wentao)
· The situation of the bank account, what happens when we zero out?
· No orientation funding, 1 medium event, and 3 small events 
· Cutting summer programming 
· Have one orientation?
· Events: desert night, dance, speed friending 
· Thirsty Ear agreed to sponsor alcohol for the dance party 
Gym/Aero room card access	HoH	
· People are propping open doors
· Maybe for better circulation 
Garden	
· Did not respond to Yanina 
Bike room	Yanina	
· Update from Wentao
Officer of the month	
· New policy
· Not limited to officers or chairs. Yanina will send out a survey with more ironed out details 
Report from outside meeting Yanina	
· A talk about sustainability at Ashdown. 15 min talk and 30 min Q&A. 
· At a coffee hour some week in September 
· Initiative to reduce waste at events 
GSC Treasurer meeting	Shakul	
· Meeting between treasurers
Website Migration
· Website migration (Shakul): add a login page and let residents have access to Ashdown facilities 
· Hoping to achieve website migration by August 1st 
· Maybe we can have a hackathon? Or have our tech officers do it. 
Officer leave policy	Tzu-An	
· Outlook calendar 
· Need help verifying if people can edit 
Vacuums	Tzu-An	
· front desk checkout system
BBQ policy Wentao	
· Resident concerns. TBD if we need to add anything else. 
New Keys	Wentao	
· Julie has the keys but has not gotten back to wentao 
Infrastructure	Wentao	
· Got rejected because of 1) fire policy. Will change to MIT’s. 2) should not have Julie’s email but the house manager’s email. Julie will make it and send it to Wentao 
Julie meetings	Wentao	
· Decide on placement and put up the flag. Maintain the list of to-do lists. 
Gym equipment	Shakul	
· Waiting on Julie’s response 
· MIT should be paying and reporting more maintenance issues 
Closet Inventory Sale	Wentao
· Might give them away for free. Not selling poker stuff 
Will Fund	Zheng	
· Proposal has been made, share with AHEC before forwarding to HoH
Anything else	TBD	
