AHEC Meeting Minutes

Date: Wednesday, Feb 22nd, 2023, 8:30pm

Attendees:
Xiaowei
Yanina 
Akhilan
Katie 
Kim
Jason

Minutes: Jason Zhang
Item to Discuss
[Update] Report back from any outside meetings
[Update] Check suggestion box for entries 
[Update] Open forum items
[Update] Next funding cycle
· GSC funding deadline? 
· Meeting on Saturday. Akhilan and Xiaowei will attend. 
[Update] House Manager welcome event
· Should send a reminder email on the day of. Same day as the election. 
[Update] House tax increase
· Happening on Sunday 
· Yanina will make the ballot tonight 
[Update] AHEC initiative tracker
· Fill out the tracker when you can 
[Update] AHEC elections
· Don’t need a speech to be on the ballot 
· Need a list of residents 
· Need to send out an email for people to watch over the ballot box 
· Voting ends at 10:05 
· Need to set up the election box 
[Update] Coffee hour
· Need to double-check about ordering food 
· Will communicate with the coffee hour committee to make sure things go smoothly
[Update] New officer list
· Will be sent out soon 
· Hiring will likely happen after the election 
[Update] Door tags
· No updates. Ask Ignacio about door tags 
[Update] New resident FAQ page
· Shakul is working on it 
[Discussion] Trash outside Ashdown
· Lots of trash right outside the Ashdown entrance 
· Can maybe put up a sign 
· Yanina will ask Julie about getting rid of the trash 
[Discussion] Regular meetings with House Manager Julie 
· Frequency: once every 2 months between the operation’s chair and the House Manager
[Discussion] Project prioritization
[Discussion] Food at AHEC meetings
· Kim will do it right after the election 
[Discussion] New name for AHEC 2022-23
[Discussion] Anything else
· People hope to have more regularly scheduled group trips 
